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DRAFT MINUTES of the 2007 ANNUAL GENERAL MEETING 

March 28, 2007

15 members were in Attendance

Richard Johnson led Refuge, Meditation and Chenrezig

1. 
2006 Minutes

Review by the membership of the 2006 draft AGM Minutes. Motion to adopt the said Minutes by Marlene Puffer, Seconded by Meg Salter.  Adopted by a show of hands.

2. 
Amendment to the By-Law

Bill McMaster and Andy Perkins introduced proposed amendments to the By-law concerning the change in renewal policy of associate and full memberships.  The formal amendments are set out and summarized in an attachment to the Agenda.  Basically it will be more administratively efficient to have everyone renew at the same time, October 1.  New members will pay for the period from the date they join to October 1, and renew annually after that.  The "on hold" policy would have to be changed: Introductory members can ask for a "hold" which extends their membership period while other members would simply pay a reduced amount on renewal representing the period of their "hold".

Christine Kwok suggested a further amendment to require that renewals be submitted in writing only, for purposes of updating record and gathering other information about the member, and Gwen Robart suggested it be done through an application form.  

Moved by Andy Perkins, Seconded by Marlene Puffer.  Passed by a show of hands.  The amended By-law and Policy are attached to and form part of these Minutes.

3. 
2006 Financial Statements and General Discussion

The financial reports which were attached to the Agenda were reviewed for the meeting by Richard Johnson and discussion ensued.  The highlights are as follows:

The actual "operating loss" for 2006 after removing depreciation from the balance sheet was approximately $2,600.00; the "paper" loss was closer to $4,100.00.  Richard explained the changes to accounting for membership revenue in 2006 over 2005 in the Statement of Income/Loss.  Essentially they are only now broken down for Intro and Full.  Because of the new membership payment model, there was an allocation for prepaid memberships for 2007 in line 310.  revenues in lines 315-316 (mentoring IMP, distance) were paid out directly.

(There were some minor amendments to the financial statements which will be incorporated in the final reports.)

In Operating Income and Expense the various accounts were set out in greater detail showing cash flow and net income/loss.  Accounting fees will be reduced somewhat in 2007 over 2007 now that FOH is less reliant on outside services.  Those who pay by credit card are assessed a 3% surcharge to neutralize admin fees.  Marlene Puffer acknowledged the substantial work by Sandra Bardocz, Gwen Robart and Richard Johnson in the difficult task of establishing and maintaining this accounting system.  Bill McMaster commented that this was perhaps the moist significant accomplishment of the Board in the past 4 years.  Richard and Joyce encouraged other members to "step outside the familiar" and come forward to assist with accounting as it was simple to use now that it is in place.  Richard especially thanked Gwen for her contribution.

Meg commented that FOH had a tough future given the current expectations of revenue, Richard indicated that operations may not be sustainable at current rates for much more than a year, so the situation was not yet critical.  Marlene pointed out that Richard and Joyce were not drawing their Spiritual Director remuneration.  

Richard reviewed membership statistics from the past few years.  (see attached).  In 2003 there were 72 members; 2004, 53 with 30 intro members and 42 Full; 2005, 56 total with only 36 Full, 15 Associate and 5 Intro converting to Full.  There were however 57 Intro in the entire year meaning fewer were continuing as Full.  In 2006 there were 51 total with only 24 Full and 25 Associate, and 47 Intro in the year.  These figures suggest Full memberships are eroding but that there is greater initial interest in FOH probably attributable to increased publicity.

Richard indicated that FOH became reliant on one major benefactor whose support stopped in 2005 and that that revenue had not been replaced and is coupled with decreasing membership revenue.  This means that teacher revenue could not advance and in fact FOH revenue is net negative.

The discussion turned to the concept of contribution (Dana) as an integral part of practice and a traditional and essential way of supporting the teachers to develop merit, above and beyond the membership fee model.  The concept of Dana must be mentioned during classes and the Dana bowl incorporated into the meditation area instead of at the entrance.  The teacher or a senior student in each class should remind students of this facet of the dharma and to exercise generosity.  Discussion ensued as to how to distribute Dana eg. The evening's contributions to go to the teacher of that class. The consensus was to pool the contributions.  Andy pointed out that Catherine had long encouraged substantial increases in support for teachers and leaders. There was a suggestion that the Board set a target for revenue generation every year to facilitate this goal.  David Liang read a letter from Catherine to the meeting, because she was unable to attend. (See attached).  Richard had recently spoken to Catherine.  The beneficial, transforming effect of greater personal commitment back to FOH and recognition of the value of the teaching was stressed, which would radiate into the world in the form of social transformation.  It required open hearts to effect and hold this change.  Marlene expressed the meeting's sense of gratitude and respect for our teachers. She sees it constantly and is amazed at the energy raised and is honoured to help. At the same time she recognized the challenges to finding ways to contribute and support and that more ways must be found.  She expressed faith that over the coming years this transition period would turn into something stronger and more fundamental.  A sense of gratitude and commitment must be nurtured.  A challenge was to communicate clearly to the membership how they can support and contribute.  It is mot possible for Richard and Joyce to sustain full time work given their roles in FOH.  Their choice involved some sacrifice.

Moved by Mark Powell, Seconded by Andy Perkins, the 2006 Financial Statements be adopted as amended.  Passed by a show of hands.

4. 
The following members were appointed to the Board for 2007 by unanimous acclamation, moved by Bill McMaster, seconded by Joyce Allen:

Christine Kwok, Mark Powell, Marlene Puffer, Andy Perkins, Gwen Robart, Eliizabeth Sloss, David Liang.

Richard advised that any member was welcome to attend any Board meeting.

Gwen thanked Bill McMaster for his help on the Board during the previous 4 years.  Bill acknowledged that his had been an amazing and surprising journey at FOH (so far), that he would miss being on the Board and thanked everyone present.

Merit shared.

Meeting adjourned 9:00 pm

