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NOTICE OF ANNUAL GENERAL MEETING

Thursday, March 29, 2007  7:00-9:00 PM

Friends of the Heart, 2510 Yonge Street, Suite 324 
Toronto, Ontario M4P 2H7

Please be sure to attend the Annual General Meeting to hear from your Board of Directors and Founder and Spiritual Advisor Catherine Jetsun Yeshe regarding financial status, events and the future of FOH and to elect next year's Directors and Officers. We also want to hear from you, our members, about issues that are of concern to you and to answer your questions. This is an important time in the history of FOH.  Be part of the exciting transitions and innovations that are taking place!

Generating Merit is an important effort of practice and helping sustain Friends of the Heart with your volunteer time is encouraged. The active participation of every member is essential for the continued growth and success of our wonderful Centre. We are facing important challenges and the continued and mindful commitment from all members is constantly needed.

AGENDA

1. 
Mingle and Refreshments

2. 
Welcome and Refuge

3. 
Formal Business: (Material to be handed out at the meeting)  


i.
Remarks by Directors and others including review and approval of 
the Minutes of the 2006 AGM and 2006 Financial Statements


ii.
Discussion and Vote on proposed revisions to By-Laws: 
Membership "Year" and "On-Hold" provisions (see attached Rationale)


iii.
Nominations for and Election of 2007 Board of Directors and 
Appointment of Officers by the Board

4. 
Remarks of Catherine Jetsun Yeshe and Richard Johnson

5.
Community Discussion –Widening the Circle

6. 
Closing Meditation, Share Merit

FOH 2007 AGM: Proposed Changes to Membership Renewal By-Law Provisions and On-Hold Policy
Background and Rationale:

I.
Membership Renewals

Your Board has recommended that the Membership amend the By-Law concerning timing of membership renewals.

Until now, Full and Associate memberships have been taken out on an annual basis, running from the date of joining FoH and ending after one full year. This has proved a difficult and time-consuming arrangement for a volunteer-run organization to manage as memberships must be constantly monitored and renewed throughout the year.

On May 14, 2006, your Board adopted a Motion to change the renewal date so that everyone's full or associate membership is renewed on the same date - October 1st for the following year. We will have an annual membership blitz at that time. The benefit to members is that when they initially join FoH, they will likely pay somewhat less than one full year's membership (pro-rata). The benefit to all of us as volunteers is a simpler membership process to manage.  The full details are on the back of the revised membership form .

Current Bylaw Provisions:

Article 04.02:

Duration of Membership

04.02.01:

Membership must be renewed when due and is for periods of time determined pro tem by the board and ratified for the next General Meeting. 

04.02.02:

Membership application must be made in writing; renewal can be made in writing or verbally to a Director.

04.02.03:

Initial membership shall take effect upon admission by the board and upon receipt of membership fee.  Renewal of membership shall take effect upon receipt of membership fee.

Proposed Bylaw Amendments:

Article 04.02:

Duration of Membership

04.02.01:

Full and Associate membership must be renewed on October 1 of each year for one year or for such time as may be determined pro tem by the board and ratified at the next General Meeting. 

04.02.02:

Membership application must be made in writing; renewal can be made in writing or verbally to a Director.

04.02.03:

Initial membership shall take effect upon admission by the board and upon receipt of membership fee which will be based on the annual membership fee then in effect and calculated on a monthly pro-rata basis from the first day of the month after the application for membership is received until the following September 30.  

II.
On-Hold Policy

Your Board has adopted and recommends that the AGM ratify a change to the "on-hold" policy as well to conform to the renewal policy amendment which is recommended to the members at the AGM for approval.

Current On-Hold Policy:
If a full member is unable to attend classes for a month or more because of an extended absence or illness, the member may to put their membership "on hold" for that period. This "on hold" time is then added to their next renewal (i.e. renew for 13 months or more for the price of 12).

Proposed On-hold Policy:
If a member is unable to attend classes for a month or more because of an extended absence or illness, the member may ask to have their membership put "on hold" for that period. For a 10-week membership, the time will be extended by the absence period. For a Full or Associate membership, their next annual payment will be reduced by the absence period.
